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D.A.R.T. QUESTIONS 
ANSWERED 

 

1. In addition to casting call pages/groups, is word-of-mouth/referral a common way to know acting jobs 
in Singapore?  
The short answer is yes. The industry is really small. And you’ll notice more often than not, it’s a lot of the 
same faces on screen or stage because if I enjoyed working with someone, I’ll want to work with them 
again or if someone asks me for a reference, I’ll likely refer them to people I like and I enjoy working with 
because I want my colleagues to also benefit. In short, while talent and training is essential, your attitude 
will always take you further than your talent. If you are trained and talented but you’re also an asshole, it 
stinks up the whole place and it’s not fun being around people like that. 
 
In addition to that, it’s also not uncommon for agencies and casting directors to now trawl through social 
media to find the next big talent whether it’s on screen or behind the camera talent. So I’m all for people 
create their own work/content. Work begets works. If you create work and opportunities to work, 
regardless of how good or bad it is, people will eventually gravitate towards to you. 
 
2. Should actors apply for a role if your real stats don't fit the role description e.g. age, ethnicity?  
One of the things we’ve been trying to advocate over the last few years to writers with these DART 
sessions and other avenues is to consider writing beyond the stereotypical ethnic, gender, ability boxes.  
 
If you’re a writer, unless your story really specifically calls for actors of a specific ethnicity, age, gender, 
ability why not consider opening up your scripts to other casting possibilities? 
 
For actors, if you feel you have the talent and the ability and you see a casting call that you know if given 
the opportunity you could knock it out of the park and the story is not specific to certain boxes then go 
for it. Use common sense. If you feel the role of the son would be perfect for you but it’s for a Chinese 
family and clearly from a visual perspective you don’t appear Chinese, it would be hard for casting 
directors to consider you. Beyond that, you have nothing to lose. And if for whatever reason they don’t 
cast you if you at least made a positive impression with your talent and attitude, there is every chance 
they’ll consider you for something in the future. 
 
3. What does a good self-tape audition look like? e.g. do we need a slate, background colour  
Every self-tape has very specific instructions depending on the needs of the role. However, what my team 
at HCAC has done is created a simple article for you: 
https://methodactingasia.com/5-tips-for-a-good-self-taped-audition/ 
 
4. What should actors prioritize for video auditions - having an okay take and submitting their self-tape 
earlier or having a better take and submitting their self-tape later? 
If I understand correctly, there is a difference between submitting later and submitting late. If you have 
the ability to submit your self-tape later and it’s a better take, submit later. But if you submit late, it rarely 
matters how good you are. You missed the boat. Also, let’s put it another way, whatever you submit or 
put out into the world whether you’re an actor, writer, director, producer etc, have pride in your work. 
That’s your one true north star for accountability. Other than that, once your work leaves your body, it 
doesn’t belong to you. It belongs to your audience. If they like it, you’ll know. If they don’t, you’ll also 
know and then you find ways to get better from there. 
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5. Are directors in Singapore open to actors ad-libbing/other scene suggestions based on the character 
they're playing? 
It depends on the project and the director. Some absolutely welcome it and will tell you. Some do not 
welcome it and will also tell you. In situations where you are not sure, it never hurts to ask politely. That 
said, suggest improvisation and ad-libbing because you genuinely feel it can improve the scene and not 
because you were too lazy to memorize the lines. 
 
6. Is it a good practice for actors to follow up on the results of their applications and auditions? 
In previous DART sessions, we’ve advocated for production companies and casting directors to attempt 
to send a BCC email to everyone they don’t cast. That said, in the high pressure, time-sensitive 
environment of casting and production, sending a rejection email ranks very low in the list of priorities. As 
a relatively good rule of thumb, if you don’t hear from the audition panel within a week….maximum two 
weeks (if you have that much patience) after the audition, it’s clear they’ve moved on with someone else. 
If you do want to follow up and ask whether via email or social media, always be polite. It goes back to a 
good basic practice of not being an asshole. 
 
7. Is it possible to implement a systematic and guided pathway into acting as a beginner? 
Yes. That’s what acting schools and conservatories are for. That said, even graduates from these 
places are guaranteed a job upon graduation. If you don’t have the means or ability to enroll in these 
places, then ensure you make time to work on yourself, work on your craft, work on the business of 
showbusiness. At least these three things will give you a better chance of carving out a career. 
 
8. How can we further acting and film education to stay competitive with our overseas peers? 
Train, train, train. Only on the job training is never ideal. Watch good movies, TV shows, plays, read 
scripts. Read up on articles online. Much of this is actually free if one bothers to look and do it 
consistently. Believe you me, there may be more work in more mature overseas markets but it’s also 
more competitive and if you aren’t keeping your tools sharp, you won’t work. 
 
9. How can we better equip new actors to deal with the inherent financial instability that comes with 
acting professionally? 
There is no shame in work in a job of any sort that puts a roof over your head, food in your mouth and 
doesn’t drain your health in all aspects. If your ambition to be a professional actor comes at the 
expense of your basic human needs, reconsider your priorities. There are loads of flexible ‘survival 
jobs’ out there if you truly want to be stable enough to also pursue acting professionally. 
 
10. Is it ever okay to ask feedback for an audition/reason why one is not chosen in order to improve 
your acting? 
Typically no. They are there to hire you for a job. They are looking to ‘enter into a business 
‘relationship’ with you. They aren’t your teachers. That is what classes and training are for. If you 
perhaps develop a rapport with the casting team or they get to know you over time/various projects 
then maybe. 

11. Any tips for script memorization? 
Article 1: https://methodactingasia.com/memorizing-your-scripts-part-1-identify-and-take-advantage-
of-your-learning-style/ 

Article 2: https://methodactingasia.com/memorizing-your-script-part-2-a-common-memorization-trap-
and-how-to-avoid-it/ 
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12. How to get the best performances both for casting and from your actors on screen? 
Be clear on the “why” and “how” for each character in your script. Be a student of different 
personalities that come into your audition room. Understand each actor. Be familiar with how much of 
how little training and experience they have, what is their process, what are their needs, abilities, 
strengths and weakness. Each actor will require a different set of rules and a different activating 
language. 
 
13. If you could break it down, what are casting teams looking for in auditions? 

The aptitude of an actor 

• Have you made strong, consistent, justified choices? Or are your choices predictable, cliché, dry, 

inconsistent and not justified? 

• Are you flexible? Can you take adjustments and direction? Did you commit fully to those adjustment 

and directions? 

• As an actor, do you have the voice and physical capability required for the role and medium of 

performance? 

• If you ask questions, are they intelligent questions? Are you astute in making observations about the 

script, character, the people you are working with? If there is an opportunity to banter, can you carry 

a conversation? 

• Do you appear to have a strong Inner Life (fearlessness, elements of unpredictability, commitment, 

enthusiasm, personalization of the role)? 

The appearance of the actor 

• Do you have the appropriate look, voice and energy for the role? 

• How do you fit physically/aesthetically in terms of general look to everyone else in the cast? 

The attitude of the actor 

• Are you the kind of person the casting team wouldn’t mind being stuck in an elevator for an hour? 

The availability of the actor 

• Are you able to make it for the majority and key dates of your rehearsal schedule and your show? 

The acceptance of the actor 

• Depending on the size/scale of the production, do you have a credible and visible social media 

presence? 
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14. How important is having a showreel? 
Very. Consider it as part of your marketing collaterals for people to know who you are, what you’re 
capable of and how professional you present yourself. The basic essentials are a resume, headshots, 
showreel, a website or FB artist page or IG artist page. With regards to a showreel it’s better to have no 
showreel than a bad showreel. 
 
15. If an actor is attached to a project, but then finds that the script etc does not match up with the 
actor's values, how do they bow out of the project without burning bridges (or navigate the project?) 
Think of every project you’re a part of as the beginnings of a relationship. The audition is the blind date. 
Providing the offer for the role and accepting the role is the “wedding proposal”. The rehearsals are the 
setting expectations and boundaries for the future of the relationship. The show or the film is the baby 
you’ve birthed together. If you’re a gentleman or a lady, don’t ghost your potential suitor. But also look 
for warning signs and yellow flags that might alert you to the fact that this isn’t the kind of project you 
want to be a part of or this isn’t the right actor for me. 
 
Very rarely is it worth working with a talented actor who is a pain in the ass. Very rarely is production 
worth working with if already in the casting call and audition sides, the grammar is horrendous. If in the 
audition experience if it’s chaotic, inappropriate and unnecessarily mysterious. If you feel it’s not a right 
fit, find a way to bow out gracefully with sufficient notice. You’d be surprised that the gut feeling you have 
is what both parties have but nobody wants to say anything. 
 
If after the audition you get cast and you get the full script and it’s not what you thought it would be or 
you’re uncomfortable e.g., they expect nudity or full contact combat or intimacy, that’s potentially a 
yellow flag that should have been clarified with you at the audition but it’s not always a deal breaker. You 
can check to see if there is a stunt or fight choreographer on set or an intimacy coordinator. Likewise, if 
nudity is not essential to the plot, you can ask if it can be removed or done in a tasteful suggestive 
manner without actual nudity required. 
 
All this is to say, if you feel for whatever reason, it’s a deal breaker on either side, try and let the other 
party know early, put it in writing and exit with grace. 
 
16. Any resources where we can learn more about acting without enrolling in an academy? 
Acting is one of those crafts where the better you are, it doesn’t look like you’re acting. This means that 
there are loads of people who think anyone can do it or I don’t need training for it. Let’s be clear, it’s a 
craft, it’s a discipline and it requires a lot of effort to make it look effortless. If you need brain surgery, you 
wouldn’t go to a brain surgeon who hasn’t been to medical school so why would you think you can have a 
sustainable acting career without training. A sustainable career means more than vapid posting on social 
media in the hope that you will be cast. It means putting in the time to hone your skills. Do you need to 
do in a 3-4 year diploma or degree program, not necessarily but you do need training. Even if you gather 
a bunch of friends and work on scenes and monologues regularly, it’s better than not doing anything at 
all. You can also learn a lot about acting from books, from watching behind the scenes interviews with 
your favorite actors, and you can’t go wrong from setting time aside to find what are the top 50-100 films 
of all time and watching them. 
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17. I am an aspiring actress. What is the first step I need to take to kick start my career? How do we 
break into the industry? 
Step 1: Know Thyself 
• Start by asking why you want to be an actor? 
• What are your strengths and weaknesses? 
• What values do you possess?  
• How do you perceive yourself?  
• How do others perceive you?  
• Do you have clear goals towards charting a career as an actor? 
Step 2: Know the Craft 
• Are you getting the suitable training to improve your skills? 
• Are you developing a method of working that plays to your strengths? 
• Are you able to make appropriate, strong, justified, consistent artistic choices with your work?  
• Are you reading about the history behind the work you do? 
• Are you keeping abreast of the latest local and global developments in the industry?  
• Are you familiar with movies, plays, TV/web series both past, present and soon to be produced in the 

future? 
Step 3: Know the Business 
• As an actor, you are your own business. Begin to treat yourself like one. You are essentially selling 
• yourself. Like any regular brick and mortar business, what are you doing to support your business?  
• Are you familiar with the business landscape in your local industry? 
• Are you setting ‘business’ up for success? 
Step 4: Know the People 
• In order to have the right opportunities come your way, you need to be known, liked and trusted by 

the right people. 
• Who exactly are the movers and shakers in your industry?  
• What are you doing to build relationships with them? 
• Build a situation where your name is the first one these people think of to solve their casting issues. 
Step 5: Become Known 
• Now that you have some credits on your resume and you have built some important personal and 
• professional relationships, it’s time to build some leverage. 
• Identifying what you want next for your career. 
• If you have made a name for yourself in the world of film and TV acting, who can you speak to or what 

can you do to break into theatre and vice versa?  
• Always letting your work speak for itself first as you negotiate the minefield of business contacts. 
• Don’t be ashamed to hustle or create some visibility for your achievements.  
• Better yet, if you are also known to be genuinely generous with your time and ability to help people 

who were once in your shoes. After all, building a world as a working actor does not mean the world 
revolves around you. 


